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Purpose Overview 
 

Purpose 
The Emergency Operations Plan (EOP) for Suquamish United Church of Christ (SUCC) outlines 
goals and objectives specific to various hazards or threats that may occur while people are in 
attendance at the church. The documented threats or hazards include natural and man-made 
disasters or disruptions. It provides action plans to support those goals & objectives. It also 
provides for creation of an Emergency Response Team (ERT) and standard procedures for 
training of the team. 

 
Situation Overview 
An Emergency Operations Plan (EOP) is necessary to ensure the safety and well-being of the 
congregation, church staff and all gathering participants. The Emergency Planning Committee 
(EPC) performed a risk assessment to determine the specific threats or hazards that might affect 
the church while people are present in the building (see Appendix A: Risk Assessments). There 
are several factors that must be considered regarding our church: 

 
●​ The age of the building and the materials used for construction make it particularly 

susceptible to fire. 

●​ The number and size of the windows poses a risk for damage and injury from 
earthquakes, or severe storms. 

●​ The average age of the congregation increases the probability of a medical emergency. 

●​ As an open and affirming, pro-choice congregation that stands up for immigrant 
rights there is an increased risk of targeting by protesters. 

●​ The increased search and seizure activity by the U.S. Department of Homeland Security 
(DHS) and Immigration and Customs Enforcement (ICE) may impact the church and 
community. 

 
We are dependent on the assistance of First Responders. 911 will be called for major incidents 
as indicated in the Threat/Hazard Annexes. North Kitsap Fire and Rescue Station 84 in 
Suquamish is only a couple minutes away and will be dispatched in the event of a fire or 
life-threatening medical emergency. The Suquamish Police Department will be dispatched if 
there is an issue concerning safety and security.  

 
Concept of Operations 
In the event of a true emergency, this plan is designed to be activated by whoever first notices the 
threat, i.e. if smoke or fire is detected, the individual that discovers it should notify others. In any 
other situation, the trained leadership or Emergency Response Team (ERT) will initiate action. 
 
The head usher during a regular service, or head of any group on premises during other 
events/meetings, is the designated point of contact for First Responders. This person will initiate the 
call to 911, meet and direct First Responders as they arrive, and gather and relay important 
information such as head count, exact location assistance is needed, etc. 

 
Young children are located in the nursery during the main portion of the service. The nursery staff is 
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part of the Emergency Response Team (ERT) and has instructions for where to take the children in 
the event of an evacuation. Parents are instructed to meet their children in these locations to reduce 
stress as much as possible. The outdoor gathering point is Suquamish Park, known as “Whale 
Park” (next to the Suquamish Museum) to provide activities to keep them occupied and safe. 

 
The elderly and those needing assistance may not be able to evacuate the building, depending on 
the type of threat. They will be guided to locations near (but not blocking) the exits and will be 
assisted as soon as Emergency Response Team (ERT) members are available. A collapsible 
wheelchair is available in the meeting room to assist those not able to walk to one of the gathering 
points.  
 
The primary purpose of actions taken before an incident, such as regular building & equipment 
maintenance, purchase & placement of safety equipment, dissemination of the plan and training, is 
to prevent, protect from and mitigate the impact on life or property. 

 
The primary purpose of actions taken during an incident per the plan is to respond quickly and 
appropriately to the specific incident and minimize its impact on life or property. 

 
The primary purpose of actions taken after an incident is to recover from its impact on life or 
property. 
 

Organization and Assignment of Responsibilities 
SUCC Emergency Planning Committee (EPC)  Ideally consists of the the Pastor, and a 
representative from the following groups:  Church Council, Tech Team, Ushers & Greeters, 
Children's Ministry(if applicable), Suquamish Community Kitchen (SCK), and any church members 
who have experience in local Community Emergency Response Teams (CERT) and/or Emergency 
Management.  
 
This committee is responsible for creating and maintaining the Emergency Operations Plan (EOP), 
scheduling & leading training and walk-throughs for the SUCC Emergency Response Team (ERT), 
scheduling & leading drills for the congregation (if needed), and coordinating with responding 
agencies. The Committee will also compile and review After Action Reports (AAR, refer to Appendix 
D) to determine if any modifications to the Plan or additional training are necessary. 

 
SUCC Emergency Response Team (ERT) consists of 12-20 people to include representatives from 
church leadership, the Emergency Planning Committee, Suquamish Community Kitchen, all Ushers 
& Greeters, the Tech Team, children’s ministry(if applicable), and any other group  that regularly 
meets individually at the church.    
 
This team is responsible for attending training at least once a year and taking leadership roles 
as necessary during drills and in the event of plan activation. This can include leading and assisting 
during evacuation or sheltering in place, organizing the gathering places, keeping head counts and 
documentation and administering basic first aid (if trained). All members are encouraged to 
participate in First Aid, CPR & AED training courses when provided. 
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North Kitsap Fire and Rescue Phone (360) 297-3619  
First responders will be dispatched via a call to 911 in the event of a fire or medical emergency. 
They may also provide various aspects of training for the SUCC Emergency Response Team, 
supervise evacuation (fire) drills and provide Fire Drill Reports. 
 
Suquamish Police Department   Phone: (360) 598-4334     
The Suquamish Police Department will be dispatched via 911 in an active shooter event or event 
concerning safety and security. They may also provide traffic control as needed. 
 
Kitsap County Department of Emergency Management  Email: dem@kitsap.gov  
County level Emergency Management personnel may provide guidance on the church Emergency 
Operations Plan (EOP), additional training resources and/or emergency management services as 
needed. 
 
Suquamish Tribe Emergency Management   
Cherrie Maya, 360-394-8507,  email: cmay@suquamish.nsn.us 
Provides Tribal emergency management resources that may be useful to the local community, 
SUCC and members.  
 
Community Emergency Response Team (CERT) 
CERT has Red Cross certified First Aid members and trainers.  They are a resource for training 
and prolonged emergency situations.  

 
Direction, Control and Coordination 
Command is to be assumed by the head usher (the one taking the headcount) during a regular 
service, or head of any group on premises during other events/meetings, with the assistance of the 
Pastor if needed/available. Members of the Emergency Planning Committee (EPC) will assist in 
coordinating the efforts of Emergency Response Team (ERT) members, and shall report in to the 
head usher or group head in command. 

 
The SUCC Emergency Operations Plan (EOP) is designed for short-term operations, as the church 
is occupied daily only by select church staff and is only in use by large groups for short periods of 
time. As soon as the situation has been assessed to be safe, members & attendees will be 
released to return to their homes. Further discussion with local agencies is needed to determine the 
relationship between the church plan and the broader community’s emergency management 
system. 

 
All equipment, resources and supplies for short-term operations are available at the church, 
however, full execution of the plan for certain threats/hazards is dependent on the availability of 
First Responders as noted. 

 
Information Collection, Analysis and Dissemination 
Information necessary to the successful implementation of the activities that occur before and 
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during an incident include: 

 
●​ Weather reports 
●​ National Oceanic and Atmospheric Administration (NOAA) radio alerts 
●​ Law enforcement alerts 
●​ Crime reports 

 
A weather radio is located in the meeting room.  SUCC Emergency Planning Committee (EPC) 
members should be monitoring weather reports & various alerts via cell phone, internet or 
television, including the local news on a regular basis. 

 
Crime specific to houses of worship may also be reported to the Pastor via communications from 
the United Church of Christ Pacific Northwest Conference, the wider church organization or other 
religious affiliations. The EPC will discuss any reports of concern and determine if any 
preventative/preparative action is necessary. 
 
Concerns prior to a potential incident will be communicated to church members by email from the 
Pastor or administrative staff and by phone via the Church Council telephone tree. 

 
During an incident the weather radio and local news will continue to be monitored as the situation 
permits to determine when the threat or hazard has passed. Communications on-site will be 
announced verbally or via cell phone. 

 
Information necessary to the successful implementation of the activities that occur after an incident 
include: 

 
●​ National Oceanic and Atmospheric Administration (NOAA) radio alerts 
●​ Local news 
●​ Websites and/or hotlines for mental health, Emergency Management and/or relief agencies 

assisting in all aspects of recovery 

 
SUCC Emergency Planning Committee (EPC) members will continue to monitor weather reports & 
various alerts via cell phone, internet or television as available to determine when the threat or 
hazard has passed. The “all clear” or release will be announced verbally or via cell phone. 

 
Any post-incident follow up communication will be disseminated to church members by email from 
the Pastor or administrative staff and by phone via the Church Council telephone tree. 

 
The SUCC Emergency Operations Plan (EOP) is designed for short-term safety while people are 
at the church, however, depending on the impact of the incident, the Committee will also research 
and provide information about additional resources available to members and attendees once they 
return to their homes and share that information via e-mail. Counseling may also be arranged. 
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Administration, Finance and Logistics 
The SUCC Emergency Planning Committee (EPC) has an annual budget to be used as needed for 
supplies and training. 

 
The SUCC Emergency Planning Committee (EPC) will provide an update for the annual Committee 
reports. The Committee will also maintain records of all training provided and a list of participants, as 
well as copies of After Action Reports (AAR, refer to Appendix D) and Fire Drill Reports. 

 
An Emergency Equipment maintenance schedule is included in Appendix B.  Replacement of 
assets, if necessary, will be covered by the EPC annual budget.  If additional funding is required it 
must be approved by the Church Council.  

 
The SUCC Emergency Operations Plan (EOP) is designed for short-term safety while people are at 
the church. If large scale damage to the building or property occurs, the Church Council would then 
determine resource needs and keep any resulting financial records. 

 
Plan Development and Maintenance 
The SUCC Emergency Planning Committee (EPC, see Organization and Assignment of 
Responsibilities) performed a risk assessment to determine the specific threats/hazards that might 
affect the church while people are present in the building (see Appendix A: Risk Assessments). 
The risks were prioritized and Threat/Hazard Annexes were written as procedures for each. 
Functional Annexes were written for general planning and Shelter in Place. 

 
The Emergency Planning Committee (EPC), under the guidance of the Committee Chair, is 
responsible for overall planning and coordination of training dates & times (see Training and 
Exercises). The Committee will evaluate all plan-specific training & exercises via After Action 
Reports (AAR, refer to Appendix D) to determine if any updates to the Plan or training materials are 
needed. In addition, the Committee will review the Plan annually to ensure it is current and 
relevant. 
 
Modifications to the Emergency Operations Plan (EOP) may only be made by the Emergency 
Planning Committee (EPC). Minor spelling, grammar or formatting edits may be made with verbal 
approval from the Committee. Minor procedural changes from annual review or after action 
reports can be made with concurrence from the Pastor and the Church Council Moderator with 
notification to the Church Council.  However, any significant updates to the procedure will require 
approval from the Church Council.  
 
Training and Exercises   
Training for the SUCC Emergency Response Team (ERT) will be provided as follows to ensure that 
all members understand their roles & responsibilities and are properly prepared to take action: 

 
Training Times/Year 

Emergency Operations overview, including evacuation & shelter in place 
procedures 

1 

First Aid 1 
CPR/AED 1 
Fire Extinguisher Training 1 
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ERT walk through exercises will be scheduled as follows: 

 
Drill/Exercise Times/Year 

Evacuation 1 
Earthquake “The Great Shakeout” 1 
Run, Hide Fight  1 
Shelter in Place 1 

 
After Action Reports (AAR, refer to Appendix D) will be compiled & reviewed by the Emergency 
Planning Committee (EPC) to determine if any modifications to the Emergency Operations Plan 
(EOP) & Annexes and/or additional training are necessary.  
 
Authorities and References 
This plan has been developed in accordance with guidance from the FEMA Guide for Developing 
High-Quality Emergency Operations Plans for Houses of Worship (June 2013),  
 
Glossary of Acronyms Used 

 
Acronym Stands For 

AAR After Action Report 
AED Automated External Defibrillator 
CERT Community Emergency Response Team 
CPR Cardio Pulmonary Resuscitation 
DHS Department of Homeland Security 
EMA Emergency Management Agency 
EOP Emergency Operations Plan 
EPC Emergency Planning Committee 
ERT Emergency Response Team 
FEMA Federal Emergency Management Agency 
ICE Immigration and Customs Enforcement  
NOAA National Oceanic and Atmospheric Administration 
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Functional Annex 
Function: Planning    
Last modified 03_07_2026 

 
Planning 
1.​ Emergency exits and evacuation routes are identified in Figure  1  

a.​ Exit 1 Narthex (1 Step or Ramp next to Stuart Hall) 
b.​ Exit 2 Stuart Hall (Ramp) 
c.​ Exit 3 Kitchen (2 Steps) 
d.​ Exit 4 Rainbow North (Ramp) 
e.​ Exit 5 Rainbow East (4 Steps) 
f.​ Exit 6 Storage (5 Steps)  
g.​ Exit 7 Pastor’s Office sliding door, office may be locked (4 Steps) 

2.​ Location of emergency equipment shown in Figure 2 
a.​ Fire extinguishers (FE) on   

●​FE 1  Sanctuary west wall 
●​FE 2 Stuart Hall   
●​FE 3 Kitchen (A,B,C) 
●​FE 4 Rainbow Room 
●​FE 5 Hall - Rest Rooms 
●​FE 6 Storage 
●​FE 7 Robe Room / Library 

b.​ Location of Smoke Detectors (SD)  
●​SD 1 Sanctuary 
●​SD 2 Rainbow Room 
●​SD 3 Stuart Hall 
●​SD 4 Meeting Room 
●​SD 5 Storage 

c.​ Location of emergency and first aid equipment 
●​Automated External Defibrillator - in Stuart Hall 
●​Emergency Kit - Meeting Room 
●​First Aid Kit - In Kitchen above the refrigerator 
●​Weather Band Radio - Meeting Room 
●​Wheel Chair - Meeting Room  

3.​ Gathering places in the event of an evacuation 
a.​ General Evacuation (fire, bomb threat, etc…) Figure 3 

●​For suspicious package use gathering places on opposite side of the building 
from the package (away from windows) 

●​Location 1 – North West Corner of Parking Lot - near intersection of Division Ave 
and Geneva street 

●​Location 2 – South East Corner of lot near picnic table 
b.​ If Active Shooter: Figure 4 

●​Location 1 - Suquamish  Police Department 
●​Location 2 - North Kitsap Fire and Rescue Station 84   
●​Location 3 - Suquamish “Whale” Park - NE Totem LN near Suquamish Museum  

 
 

13 



 

Action Plan 
1.​ Before ANY gathering in the church building, the Usher taking head count on Sunday or the 

leader of each gathering should: 
a.​ Familiarize themselves with the location of the nearest fire extinguisher, exit(s) and 

emergency equipment.   
b.​ Write down the head count 
c.​ Have a cell phone (on silent/vibrate) on their person at all times 
d.​ Be prepared to call 911 - in an emergency your job will be to stay on the phone with 

dispatch and go out to the driveway to direct First Responders when they arrive 
2.​ Before ANY gathering in the church building, any trained Emergency Response Team 

members attending a service or gathering should: 
a.​ Familiarize themselves with the location of the nearest fire extinguisher, exit(s) and 

emergency equipment and identify a secondary exit in case the nearest one is 
blocked 

b.​ In the event of an emergency requiring evacuation, be prepared to: 
i.​ Raise your hand and get the attention of the people in the rows around you 

ii.​ Ask those people to follow you to the nearest safe exit - able-bodied people 
should exit first (if there is more than one trained team member in your section, 
one can lead and the other can follow) - REMEMBER if there is smoke, crawling 
is safer 

iii.​ Lead your group to the Gathering Point outside the building (if there is a 
suspicious package, use gathering points on opposite side of the building away 
and/or shielded from windows) 

iv.​ Take headcount of your group 
3.​ If you are not leading a group, assist anyone with limited mobility, obtain first aid kit and move 

outside to help direct people and assist with communication 
a.​ See Figure 2: 

i.​ A wheel chair is available in the meeting room 
ii.​ First Aid kit is in kitchen above the refrigerator 
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Functional Annex  
Function: Shelter in Place  
Last modified 03_07_2026 

 
Action Plan 
1.​ Sheltering Points: 

a.​ Location 1 – Windowless areas (e.g. bathrooms, storage closets, interior hallways…) for 
most vulnerable 

b.​ Location 2 – Middle of rooms away from windows, crawl under tables, and/or use tables 
to block windows.   

2.​ Priorities: 
a.​ Identify the hazard & determine the need to shelter in place 

i.​ WHO: Whoever sees/receives a warning first (such as storm warning) 
ii.​ ACTION: Raise your hand or shout to get the speaker’s attention 

b.​ Move everyone to shelter on the ground floor away from windows 
i.​ WHO: Trained ERT members 

ii.​ ACTION: Move people to center of the rooms away from windows 
●​ Direct most vulnerable people to windowless areas (i.e. rest rooms, 

interior hallways, closets (without windows)) 
●​ Move the others to the center of the rooms, away from windows 
●​ Start moving tables under the windows. For the best protection, use a 

set of two tables against the wall along the areas with windows. 
●​ Additional ERT members should assist anyone with limited mobility. 

c.​ After the threat is over, assess if additional help is needed (such as fire rescue due to 
lightning strike or medical help due to injury). 

i.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
ii.​ ACTION: Call 911; activate & guide First Responders (Fire, Police, Ambulance) 

And 
iii.​ WHO: First trained ERT members 
iv.​ ACTION: ERT members work to maintain order & calm, take note of anyone that 

chooses to leave the scene if possible 
d.​ Provide First Aid or any necessary care to any injured 

i.​ WHO: Certified medical professionals or trained ERT members 
ii.​ ACTION: Use supplies in First Aid kit to provide care as needed;  

●​ Document name and age of person being treated, symptoms and 
actions taken 

e.​ Release participants 
i.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 

ii.​ ACTION: If no emergency services were required, release after assessing that it 
is safe. If emergency services are required, release when advised by 911 that it 
is safe to leave 

f.​ Secure building if needed 
i.​ WHO: The person that opened the building for the service/gathering 

ii.​ ACTION: Close and lock the building or take action as directed by First 
Responders  
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Figure 1: Evacuation Routes 
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Figure 2: Emergency and Safety Equipment  
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Figure 3: Evacuation Gathering Locations  
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Figure 4: Active Shooter Gathering Locations 
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Threat and Hazard Annex 
1. Fire 
Last modified 03/07/2026 

 
Goals 
Goal #1:​ Prevent a fire from occurring 
Goal #2:​ Protect all persons from injury  
Goal #3:​ Provide medical attention if necessary 
Goal #4:​ Reduce property damage 

 
Action Plan 
1.​ Identify the hazard & determine the need to evacuate 

a.​ WHO: Whoever notices the hazard first (i.e. smells or sees smoke) 
b.​ ACTION:  

i.​ If smell smoke or smoke detector alarm: notify people and search for 
possible fire 

ii.​ If there is a fire: shout to get people's attention.   
2.​ Call & guide First Responders (Fire, Police, Ambulance) 

a.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
b.​ ACTION:  

i.​ Call 911, stay on the line with dispatch and proceed to the driveway to direct 
First Responders to the problem when they arrive. 

ii.​ Total reported headcount from Gathering Points to identify any missing 
3.​ Evacuate the building 

a.​ WHO: Trained ERT members 
b.​ ACTION: REMEMBER if there is smoke, crawling is safer. 

i.​ Raise your hand and get people's attention, lead the people in your section to 
the nearest safe exit, proceed to Gathering Point and take headcount for your 
group.  

ii.​ Gathering Points 
1.​ Location 1 – North West Corner of Parking Lot - near intersection of 

Division Ave and Geneva street 
2.​ Location 2 – South East Corner of lot near picnic table 

iii.​ If there are enough leaders, additional ERT members should  
1.​ Assist anyone with limited mobility to exit out doors without stairs (wheel 

chair is available in the meeting room) 
2.​ Obtain first aid kit from kitchen 
3.​ Move outside to assist with directing people and communication 

between gathering points.  
4.​ Eliminate hazard (protect people first and property if possible) 

a.​ WHO: Trained ERT members 
b.​ ACTION 1: If the fire is smaller than an office wastebasket in size, use the nearest 

extinguisher and attempt to put it out 
c.​ ACTION 2: If a person’s clothing has caught on fire or they must pass close by flames to 

exit, wrap them in the nearest fire proof blanket to extinguish the flames or protect them 
while exiting 

d.​ Remember...STOP, DROP & ROLL 
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5.​ Provide First Aid or any necessary care to any injured 
a.​ WHO: Certified medical professionals or trained ERT members 
b.​ ACTION: Use supplies in first aid kit to apply first aid or care as needed;  

i.​ Document name and age of person being treated, symptoms and actions taken 
ii.​ Record names of persons being taken to the hospital 

6.​ Manage Gathering Points 
a.​ WHO: First trained ERT member to reach each Gathering Point 
b.​ ACTION:  

i.​ Get head counts from each ERT member reporting with a group and send 
someone to communicate total headcount to Usher or leader in 4b,  

ii.​ Work with ERT members to maintain order & calm,  
iii.​ Take note of anyone that chooses to leave the scene if possible 

c.​ IF: There are a large number of injuries, delegate additional ERT members to set up a 
treatment area easily accessible to an ambulance and shift uninjured groups to a different 
spot 

7.​ Release participants 
a.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
b.​ ACTION: When advised by 911 that it is safe to leave, notify Gathering Points 

8.​ Secure building if needed 
a.​ WHO: The person that opened the building for the service/gathering 
b.​ ii. ACTION: Close and lock the building or take action as directed by First Responders 

 

22 



 

Threat and Hazard Annex  

2. Medical Emergency  
Last modified 02/13/2026 

 
Goals 
Goal #1:​ Provide medical attention if necessary 
Goal #2:​ Minimize disruption to the service/meeting 

 
Action Plan 
1.​ Call & guide First Responders  (Fire, Police, Ambulance) 

a.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
b.​ ACTION:  

1.​ Call 911, with location and the nature of the victim’s illness/injury 
2.​ Stay on the line with dispatch and proceed to driveway to direct First 

Responders to the problem when they arrive  
2.​ Provide First Aid or any necessary care  

a.​ WHO: Certified medical professionals or trained ERT members 
b.​ ACTION: Use supplies in first aid kit to apply care as needed;  

1.​ Document name and age of person being treated, symptoms and 
actions taken 

2.​ Do not attempt to move an injured person 
3.​ Comfort the person and reassure them that medical assistance is on the 

way. 
4.​ Be aware of hazards associated with bloodborne pathogens. Do not 

come into contact with bodily fluids. Wear proper personal protective 
equipment (PPE). 

3.​ After the person’s immediate needs have been taken care of, remain to provide pertinent 
information about the incident  

23 



 

Intentionally Left Blank 

24 



 

Threat and Hazard Annex 
3. Earthquake 
Last modified 03_07_2026 

 
Goals 
Goal #1:​ Protect all persons from injury  
Goal #2:​ Provide medical attention if necessary 
Goal #3​ Reduce harm to property 

 
Action Plan 
Earthquakes can happen without warning and result in injuries and damage to property and roads. If 
an earthquake happens, protect yourself right away. (Source: https://www.ready.gov/earthquakes) 

 
●​ If you are outdoors, stay outdoors away from buildings 
●​ Do not get in a doorway 
●​ Do not run outside 

 
Drop: Drop wherever you are onto your hands and knees. If you’re using a wheelchair or walker 
with a seat, make sure your wheels are locked and remain seated until the shaking stops. 

 
Cover: Cover your head and neck with your arms. If a sturdy table or desk is nearby, crawl 
underneath it for shelter. If no shelter is nearby, crawl next to an interior wall (away from windows). 
Crawl only if you can reach better cover without going through an area with more debris. Stay on 
your knees or bent over to protect vital organs.  
 
Hold on: If you are under a table or desk, hold on with one hand and be ready to move with it if it 
moves. If you can’t find a table or desk, cover your head and neck with both arms and hands. If 
seated and unable to drop to the floor, bend forward, cover your head with your arms, and hold on 
to your neck with both hands. 

 
After the shaking stops: 
 
1.​ Monitor the news for emergency information & instructions 
2.​ Move people to safe areas: Move to safe/undamaged places in the building (away 

from windows) or If the building is damaged, evacuate and quickly move away from 
the building, power lines and trees.  

•​ WHO: Trained ERT members 
•​ ACTION: REMEMBER if there is smoke, crawling is safer. 

•​ Raise your hand and get people's attention, lead the people in your section 
to the nearest safe exit, proceed to Gathering Point and take headcount for 
your group.  

•​ Gathering Points -  
•​ Safe undamaged areas of the building (away from windows) 
•​ Or if evacuating - Move into the parking lot - away from the 

building, power lines and trees 
•​ If there are enough leaders, additional ERT members should  

•​ Assist anyone with limited mobility to exit through doors without 
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stairs (wheel chair is available in the meeting room) 
•​ Obtain first aid kit from kitchen 
•​ Help direct people to safe areas and with communication 

between gathering points.  
3.​ Provide First Aid or any necessary care to any injured 

•​ WHO: Certified medical professionals or trained ERT members 
•​ ACTION: Use supplies in first aid kit to apply first aid or care as needed;  

•​ Document name and age of person being treated, symptoms and actions 
taken 

•​ Record names of persons being taken to the hospital 
•​ IF: There are a large number of injuries, delegate additional ERT members to 

set up a treatment area easily accessible to an ambulance and shift uninjured 
groups to a different spot 

4.​ Injuries requiring additional assistance beyond first aid, or trapped and require rescue 
services: 

•​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
•​ ACTION: Call 911, with location and the nature of the victim’s injury and/or status of 

trapped personnel.  
•​ Stay on the line with dispatch and proceed to driveway to direct First 

Responders to the problem when they arrive 
5.​ Manage Gathering Points 

•​ WHO: First trained ERT member to reach each Gathering Point 
•​ ACTION:  

•​ Get head counts from each ERT member reporting with a group and send 
someone to communicate total headcount to Usher or leader in 8,  

•​ Work with ERT members to maintain order & calm,  
•​ Take note of anyone that chooses to leave the scene (if possible) 

6.​ Do not enter damaged buildings. 
7.​ Be prepared for aftershocks 
8.​ Account for all persons to determine the need for a rescue effort 

•​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
•​ ACTION: Total all headcount reports to determine missing personnel  

9.​ Communicate via text messaging when possible, reserve phone calls for emergency use 
10.​If damage occurs to the building or grounds and a Church Council Member is present, 

conduct a damage assessment 
11.​Release participants 

•​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
•​ ACTION: When advised by 911 / or it is determined that it is safe to leave, notify 

Gathering Points 
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Stay Safe During an Earthquake: Drop, Cover, and Hold On 
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Threat and Hazard Index 
4. Immigration Officer Interaction 
Last modified 03_07_2026 
 
Goals 
Goal #1:​ Protect all persons from injury 
Goal #2​ Protect property from harm 
 
Objective: It is the policy of Suquamish United Church of Christ (SUCC) to ensure that all people 
are safe and protected in our facilities. It is the policy of SUCC not to allow agents or employees of 
U.S. Immigration and Customs Enforcement (ICE) or Customs and Border Protection (CBP) 
access to our facilities, records or information unless this is required by law or a valid judicial 
warrant. The same policies and procedures apply to police officers who may act with ICE to 
enforce immigration laws.  
 
An example of a Judicial warrant sufficient for entry is included below in Figure 5, and a 
Department of Homeland Security (DHS) / ICE warrant that is NOT sufficient to gain access to 
non-public areas is included below in Figure 6.  
 
General Guidelines for all staff and volunteers 
1.​ Always remain calm and respectful during any interactions with ICE agents or other law 

enforcement agents. 
2.​ Be aware of common statements to gain access without a warrant, such as, “We are 

investigating a crime. Can you help us identify this person?” and “Is [name] here? We just 
need them to step into the hallway to talk to them.” 

3.​ We may advise persons being questioned that they have the right to remain silent and to 
consult an attorney before answering questions or signing paperwork. However, do not direct 
them not to answer questions. 

4.​ Do not assist clients in escaping or hiding but do continue to keep doors closed and all 
persons should stay in place until advised otherwise. 

5.​ Do not answer substantive or situational questions posed by agents without consulting legal 
counsel, including questions about whether a particular person is currently in the facility. 
Instead, state that you are not authorized to answer questions until advised by legal counsel. 

6.​ Document the name/contact information of the ICE agents or other law enforcement agents 
seeking access to the facility. This can be done by asking for a business card, or name and 
badge number.  

7.​ All persons, regardless of citizenship status, should know (or be informed) that if immigration 
agents question them, they can ask the agents if they are free to go. If the agent says yes, 
they are free to leave. If the agent says the person is not free to go, they should explain that 
they would like the opportunity to consult with an attorney and otherwise remain silent. 

8.​ As soon as possible following any interaction with ICE agents, record everything that 
happened in writing. See suggestions below. 
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Action Plan 1: Staff or Volunteers (S/V) If any agents or employees from ICE or other law 
enforcement agencies attempt to enter SUCC properties, follow this protocol: 
 
1.​ If S/V suspects an ICE agent or law enforcement officer is attempting to enter the building, 

they should  
a.​ Inform them “I am exercising my right to record and document this interaction.” 

i.​ If people are available, have them video record the interaction. 
b.​ Ask, “Are you a police officer?” If the individual says yes,  
c.​ Ask for identification and ask from which agency and jurisdiction 

2.​ S/V should inform the agent they do not have the authority to grant access to the 
building, and they cannot answer questions. Inform the agent that all such matters 
must be referred to the Senior Pastor or members of the Church Council.  

a.​ Contact the Pastor and/or a member of the Emergency Response Team (ERT) 
immediately. 

3.​ S/V should not open or unlock doors or answer any questions.  
a.​ Ask the agent to wait to speak with the Pastor or a member of the ERT. 

4.​ S/V shall inform people inside the building that ICE agents are at the door, and they are 
to remain in the building until further instructed by a church representative. 

5.​ S/V may take a copy or a photo of a warrant if this can be done without opening 
exterior doors (such as through a glass door or window). 

6.​ DO NOT go Live on social media: for the privacy and safety of people being detained. 
7.​ Record information on the record sheet. 

a.​ Report information to the Pastor and Washington Immigrant Solidarity Network 
i.​ Send videos, notes and/or pictures to hotling@waisn.org 

 
Action Plan 2: Member of the ERT: If any agents or employees from ICE or other law 
enforcement agencies attempt to enter SUCC properties, a member of the ERT will follow this 
protocol: 
 
1.​ The ERT should  

a.​ inquire about the specific nature of the agent’s visit.  
i.​ Have someone record the interaction and/or take notes 

ii.​ Inform them “I am exercising my right to record and document this 
interaction.” 

b.​ If appropriate, inquire if the agent has a warrant.  
c.​ Inform agents they cannot grant access to the building or answer questions 

until consulting with legal counsel.  
d.​ Immediately call legal counsel (when phone number 

available:__________________) 
2.​ If a warrant is provided by ICE agents or other law enforcement officer, the ERT should take a 

picture of the warrant and review it to ensure that  
a.​ A judge or magistrate signs it, 
b.​ It describes COH’s building and address as the place to be searched,  
c.​ It has the correct date and was issued within the past 14 days, and  
d.​ The search does not exceed the scope of the items authorized to be searched.  
e.​ Important Note: Administrative warrants signed by an immigration officer, not a judge, 

do not require ICE or other law enforcement officers be allowed to enter. Samples of 
administrative warrants and judicial warrants are included at the end of this policy. 

3.​ If the ICE agents or other law enforcement officers do not have a warrant, the ERT should  
a.​ Say, “I cannot answer any questions, please leave your contact information.”  
b.​ Follow further instructions from legal counsel. 
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c.​ The church is private property, and the ERT Member may ask agents to leave. 
4.​ The supervisor shall continue to keep doors secured and all persons shall remain in 

place until further advised by legal counsel. 
5.​ DO NOT go Live on social media: for the privacy and safety of people being detained. 
6.​ Record information on the record sheet. 

a.​ Report information to the Pastor and Washington Immigrant Solidarity Network 
i.​ Send videos, notes and/or pictures to hotling@waisn.org 

 
 

Action Plan 3: Member of ERT: If suspected ICE activity is seen in church parking lot or nearby 
community an ERT member will follow this protocol:  
1.​ Use phone to video record and or take notes of the interaction 
2.​ Stay at a safe Distance 

a.​ If you are asked to step back, take a step back while repeating: “I am exercising my 
right to record and document.” 

3.​ If the officers get too close 
a.​ Say, “I am stepping back and have the right to record.” Speak in a calm, audible 

voice. 
4.​ Protect video content on your phone:  

a.​ Make sure your phone is passcode protected. Not thumbprint or face recognition 
protected. 

5.​ Focus your recording on ICE officers 
a.​ Record all the way through the incident. Narrate what you’re seeing. Say the date + 

time. 
6.​ DO NOT go Live on social media: for the privacy and safety of people being detained. 
7.​ Record information on the record sheet. 

a.​ Report information to the Pastor and Washington Immigrant Solidarity Network 
i.​ Send videos, notes and/or pictures to hotling@waisn.org 
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INFORMATION TO BE RECORDED AFTER AN ICE ENFORCEMENT ACTION 
 

1.​Date of enforcement action_________________________ 

2.​Time action began and ended_______________________ 

3.​Describe the enforcement action: 

•​ How many agents?______________________ 

•​ What agency conducted the action (i.e., ICE, local police, or state police)?__________ 

_____________________________________________________________________ 

•​ Names and/or badge numbers of the agents:_______________________________________ 

___________________________________________________________________________ 

•​ How did their uniforms identify them?__________________________________________ 

•​ Why did they say they were there?______________________________________________ 

__________________________________________________________________________ 

•​ Language used by officers: Hate speech and identity speech (racist, sexist, homophobic), incorrect or 

unproven statements_____________________________________________ 

•​ Enforcement agency vehicles If they are marked or license plate states Police, Sheriff, Homeland 

Security (DHS), Immigration Enforcement (ICE). Unmarked but possible government 

vehicles.________________________________________________________ 

•​ Violence or physical force Pushing, shoving, grabbing, violence during arrests, damaging of 

property.___________________________________________________________________ 

•​ Did you ask to see a warrant?__________________________________________________ 

•​ Did the agents present a warrant?______________________________________________ 

•​ If not, did you deny them consent to enter? What did you say? How did they react if you denied 

them consent to enter?____________________________________________________________ 
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________________________________________________________________________________ 

•​ If the agents presented a warrant, was the ERT alerted?____________________________ 

•​ Was the warrant an administrative warrant signed by an immigration official?_________ 

_______________________________________________________________________ 

•​ Did the agents present a judicial warrant signed by a judge? _______________________ 

•​ If so, please describe the warrant: What was the date of the warrant? ___________ 

•​ What items or persons were the subjects of the search? ______________________ 

______________________________________________________________ 

•​ What areas were identified to be searched? ________________________________ 

____________________________________________________________________ 

•​ Which judge signed the warrant?_________________________________________ 

•​ Did you allow the agents entry based on a judicial warrant? __________________________ 

•​ If so, did you or another staff member accompany them on their search? Who? __________ 

___________________________________________________________________________ 

•​ Did the agents stay within the areas they were authorized to search by the warrant? ___________ 

•​ If not, what other areas did they enter? ________________________________________​

Did they look in closed closets, cabinets, or drawers? _____________________________ 

•​ Did they ask permission first?_________________________________________________ 

•​ Did they keep anyone from moving around freely? Who? __________________________________ 

•​ Record any other information about the incident__________________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________ 
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Figure 5: Example of a Judicial Search and Seizure Warrant that is legally sufficient for agents 
to gain access to homes and other non-public places. 
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Figure 6: Example of a Department of Homeland Security (DHS) Immigration and Customs 
Enforcement (ICE) warrant that is NOT legally sufficient to allow agents into non-public areas.  
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Threat and Hazard Annex 
5. Protester/Disrupter  
Last modified 2/13/2026 

 
Goals 
Goal #1:​ Protect all persons from injury 
Goal #2​ Protect property from harm 
Goal #3​ Ignore the Protestor as much as possible  

 
Objectives 
Overview: Our main concern should be the protection of our church members and visitors.  Many 
of these protestors are trying to get online views.  Ignoring them, not engaging with them, and 
being as minimally bothered as possible will reduce the chance of them getting the video they 
desire. Churches are also private property. In the event of a protester entering the church property 
(parking lot and/or building) and they disturb or threaten our visitors, we have the right to ask them 
to leave the property. Do not physically engage with the protester. If necessary, call the police to 
escort the person(s) from the property.      

 
Action Plan 
1.​ If there is a protester outside the church on Sunday morning,  

a.​ The Pastor will call or specifically ask an ERT member to call 911 
•​ The caller will explain that the purpose for the call is to request support for 

our desire to gather at our place of worship without intimidation or disruption 
•​ The caller will be as clear and as specific as possible about the 

actions of the protester and the details of the situation 
•​ Unless there is truly an emergency, or there has been an actual threat of 

violence, the caller will be explicit in saying that an emergency response 
is not necessary 

b.​ Several ERT members will position themselves in the parking lot to escort church 
members into the building if needed. 

•​ Do not verbally or physically engage with a protester 
c.​ If the protestor is disrupting people walking into the church service or is on church 

property. 
•​ The protester should be told that they are welcome to worship but 

otherwise should leave the property and the police will be called if 
necessary 

•​ Do not physically engage with a protester 
•​ Be clear on the boundaries of the private property 

d.​ The Pastor/or ERT member in charge - will send 2 persons to stand near the nursery 
e.​ Consider locking the door and placing an ERT member in place to let people into the 

church as necessary.  
 

2.​ If the protestor enters the church and disrupts the service 
a.​ The usher taking the head count should call 911 

•​ The caller will explain that the purpose for the call is to request support for 
our desire to gather at our place of worship without intimidation or disruption 
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•​ The caller will be as clear and as specific as possible about the 
actions of the protester and the details of the situation 

•​ Unless there is truly an emergency, or there has been an actual threat of 
violence, the caller will be explicit in saying that an emergency response 
is not necessary 

b.​ The pastor using the microphone should say: “Everyone is welcome, but not all 
behaviors are welcome. Disrupting a service of worship is trespassing. Please leave 
the property immediately.” 

c.​ ERT members and/or the pastor will approach the disrupter and ask them to leave 
•​ Do not physically engage with the protestor 

d.​ Two ERT members will stand near the nursery 
e.​ The Pastor will inform the congregation of the situation. The Pastor will let the 

congregation know that if they are uncomfortable with the presence of a protester 
they should feel empowered to avoid or remove themselves from the situation. 
Church members are under no obligation to keep themselves in a situation where 
they feel like their (or their family's) emotional, spiritual, or physical well-being are at 
risk. 

•​ ERT members can assist moving people to Stuart Hall  
f.​ The Pastor may ask accompanist to begin playing a hymn and ask everyone to sing 
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Threat and Hazard Annex 
6. Bomb Threat 
Last modified 03_07_2026 

 
Goals 
Goal #1:​ Protect all persons from injury  
Goal #2:​ Provide medical attention if necessary 
Goal #3:​ Protect from property damage  

 
Objectives 
Overview: A bomb threat or suspicious package would be handled in much the same way. Given 
the range of risks, the plan is to notify first responders and immediately and temporarily shelter in 
place until an assessment can be made. 
 
Action Plan 
1.​ When a bomb threat is received or a suspicious package is observed.  

a.​ WHO: Whoever receives the threat or finds the suspicious package 
b.​ ACTION: Call out to notify people, get the attention of an ERT member, Meeting Leader, 

or Pastor 
•​ If it is a suspicious package - move away from the package (do not 

investigate the package) 
2.​ Call & guide First Responders  (Fire, Police, Ambulance) 

a.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
b.​ ACTION:  

•​ Call 911, stay on the line with dispatch and proceed to driveway to direct 
First Responders to the problem when they arrive,  

•​ Total reported headcount from Gathering Points to identify any missing 
3.​ Evacuate the building 

a.​ WHO: Trained ERT members 
b.​ ACTION: REMEMBER if there is smoke, crawling is safer. 

•​ Raise your hand and get people's attention, lead the people in your section to 
the nearest safe exit, proceed to Gathering Point and take headcount for your 
group.  

•​ Gathering Points - if it is a suspicious package choose a gathering point on 
the opposite side of the building from the package (and up wind if possible) 

•​ Location 1 – North West Corner of Parking Lot - near intersection of 
Division Ave and Geneva street 

•​ Location 2 – South East Corner of lot near picnic table 
•​ If there are enough leaders, additional ERT members should  

•​ Assist anyone with limited mobility to exit through doors without 
stairs (wheel chair is available in the meeting room) 

•​ Obtain first aid kit from kitchen 
•​ Move outside to assist with directing people and communication 

between gathering points.  
4.​ Provide First Aid or any necessary care to any injured 

a.​ WHO: Certified medical professionals or trained ERT members 
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b.​ ACTION: Use supplies in first aid kit to apply first aid or care as needed;  
•​ Document name and age of person being treated, symptoms and actions 

taken 
•​ Record names of persons being taken to the hospital 

5.​ Manage Gathering Points 
a.​ WHO: First trained ERT member to reach each Gathering Point 
b.​ ACTION:  

•​ Get head counts from each ERT member reporting with a group and send 
someone to communicate total headcount to Usher or leader in 2,  

•​ Work with ERT members to maintain order & calm,  
•​ Take note of anyone that chooses to leave the scene (if possible) 

c.​ IF: There are a large number of injuries, delegate additional ERT members to set up a 
treatment area easily accessible to an ambulance and shift uninjured groups to a different 
spot 

6.​ Release participants 
a.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
b.​ ACTION: When advised by 911 that it is safe to leave, notify Gathering Points 

7.​ Secure building if needed 
a.​ WHO: The person that opened the building for the service/gathering 
b.​ ii. ACTION: Close and lock the building or take action as directed by First Responders 
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Threat and Hazard Annex 
7. Active Shooter  
Last modified 2/13/2026 

 
Goals 
Goal #1:​ Prepare for a potential active shooter event 
Goal #2:​ Protect all persons from injury  
Goal #3:​ Provide medical attention if necessary 
Gaol #4:​ Protect property from harm 

 
Objectives 
Overview: Active Shooter / Active Deadly Threat is an individual actively engaged in killing or 
attempting to kill people in a confined and populated area. The “active” aspect inherently implies 
that both law enforcement personnel and citizens have the potential to affect the outcome of the 
event based upon their responses. 
 
Action Plan 
1.​ RUN  

a.​ Leave your belongings & exit immediately (run if you can) 
b.​ Encourage others to follow 
c.​ Move far away & warn others 
d.​ Call 911 when you are safe 

2.​ HIDE 
a.​ If you can’t exit safely, find a place to hide 
b.​ Act quickly & quietly 
c.​ Secure your hiding place – turn off lights, close & block door, take cover 
d.​ Silence cell phones 
e.​ Do your best to remain quiet & calm 

3.​ FIGHT 
a.​ Last resort 
b.​ Fight as a group, improvise weapons and work to disarm the shooter 
c.​ Make yourself a difficult target – throw things to distract the shooter, constantly move & 

yell until you have the opportunity to attack 
 

1.​ Evacuate the building 
a.​ WHO: Trained ERT members 
b.​ ACTION:  

i.​ Lead the people in your section to the nearest safe exit, proceed to Gathering 
Point when possible and take headcount for your group.  

ii.​ Gathering Points -  
a.​ Location 1 – Suquamish Police Station 
b.​ Location 2 – North Kitsap Fire and Rescue station 84 

iii.​ Additional ERT members should  
a.​ Assist anyone with limited mobility to exit through doors without 

stairs  
b.​ Obtain first aid kit from kitchen (if safe to do so) 

iv.​ Assist with directing people and communication between gathering points.  
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2.​ Identify an ERT member to serve as the liaison to first responders. Note: during a regular 
Sunday service, this should be whichever Usher has taken the headcount 

3.​ Provide First Aid or any necessary care to any injured 
a.​ WHO: Certified medical professionals or trained ERT members 
b.​ ACTION: Use supplies in first aid kit (if available) to apply first aid or care as needed;  

i.​ Document name and age of person being treated, symptoms and actions taken 
ii.​ Record names of persons being taken to the hospital 

4.​ Manage Gathering Points 
a.​ WHO: First trained ERT member to reach each Gathering Point 
b.​ ACTION:  

i.​ Get head counts from each ERT member reporting with a group and send 
someone to communicate total headcount to lead ERT member or group 
leader, texting or phone calls may be required.   

ii.​ Work with ERT members to maintain order & calm,  
iii.​ Take note of anyone that chooses to leave the scene  

5.​ Account for all persons to determine the need for a rescue effort 
a.​ WHO: Lead ERT member 
b.​ Action: Total all headcount reports to determine missing personnel 

i.​ Report missing personnel to first responders  
6.​ When law enforcement arrives 

a.​ Their first priority is to stop the shooter, they cannot stop to help the injured 
b.​ Do not try to touch them – they will be looking for a threat so put your hands up, 

spread your fingers, show them your palms and stay still 
c.​ If you have subdued the shooter and taken control of the weapon or have obtained a 

firearm, do not hold it when police enter – as soon as possible place it in a secure 
location out of sight 

7.​ Arrange a post-event Critical Incident Stress Debriefing (CISD) and offer counseling services 
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      Threat and Hazard Annex  
8. Winter Storm 
Last modified 03/07/2026 

 
Goals 
Goal #1:​ Protect all persons from harm 
Goal #2:​ Provide medical attention if necessary 

 
Objectives 
Overview: Winter storms are predictable – in most cases we know at least several hours if not days 
in advance. When a winter storm is expected and is predicted to be severe enough to make roads 
impassable or cause safety concerns, it would be up to the Pastor or Church Council to determine 
whether the service or meeting should be cancelled and communicate this to the congregation and 
Committee members. It is assumed that each individual would determine whether it was safe for 
them to attend, and for most winter storms no one would be at the church. This annex was included 
in case of a sudden blizzard or if a storm in progress worsens unexpectedly during a planned event 
at the church. 

 
 

Action Plan 
 

1.​ Monitor the weather radio to determine when the threat has passed 
2.​ After the threat has passed, ensure paths are shoveled and salted 
3.​ Provide assistance shoveling out, brushing off and/or moving cars as needed 
4.​ Monitor anyone shoveling or assisting for potential medical issues (heart issues or hypothermia) 

and call 911 if necessary 
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Threat and Hazard Annex 
9. Pandemic 
Last modified 03/07/2026 

 
Goals 
Goal #1:​ Prevent further spread of disease 
Goal #2:​ Ensure continuity of services & care 
Goal #3:​ Plan & implement return to “normal” operations 

 
Objectives 
Overview: As disciples of Jesus Christ, we will continue to share the love of God with everyone, 
while prioritizing the safety of all. Planning & decisions will be made in accordance with the 
guidance of the Centers for Disease Control, the State of Washington and local government, and 
under advisement of the United Church of Christ (UCC) Pacific Northwest Conference. 

 
1.​ Goal: Prevent further spread of disease 

a.​ Determine when/if in-person activities should be suspended; if yes, follow Action Plan 1 
b.​ Provide regular status updates to the congregation 
c.​ Implement proper disinfection, sanitation & social distancing practices when the building 

is in use (refer to CDC and State of WA websites for specific guidelines) 
d.​ Implement any additional HVAC measures necessary for safe air filtration 
e.​ If anyone that has entered the building tests positive within 2 weeks, follow Action Plan 2 

2.​ Goal: Ensure continuity of services & pastoral care 
a.​ Pastor to coordinate with the tech team for virtual services 
b.​ Church Council to devise & implement virtual outreach programs 
c.​ Purchase recording & technical equipment as deemed necessary by the tech team to 

maximize automation 
d.​ Create instructions and cross-train additional people to perform tech team & social 

media functions 
e.​ Follow Action Plans 1 & 2 

3.​ Goal: Plan & implement return to “normal” operations 
a.​ Form a Reopening Task Force comprised of the Pastor and members of the Emergency 

Planning Committee (EPC), with representation from all Boards/Committees 
b.​ Stay informed on current recommendations from the CDC, State of WA and 

local government, and UCC Pacific Northwest Conference 
c.​ Determine when in-person activities can be resumed and any associated limitations 
d.​ Implement Fellowship Hall sign-up and Safety Checklist procedures (see Appendix B, 

Fellowship Hall Safety Checklist) 
e.​ For events where no sign-up or checklist is used, take photos and/or a short video to 

facilitate contact tracing should it become necessary 
f.​ Prominently post appropriate CDC health & safety procedures 
g.​ Implement proper disinfection, sanitation & social distancing practices when the building 

or property is in use  
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Action Plan 1 
When the Pastor and the Emergency Planning Committee (EPC) determine that in-person activities 
must be suspended: 

 
1.​ Notify the congregation via website, Facebook, newsletter, e-mail and/or telephone tree 
2.​ Begin virtual services 

a.​ Use Zoom for Sunday worship.  Provide replays on church website 
b.​ Virtual Coffee Hour and small group or committee meetings via Zoom 
c.​ Virtual Youth Group online activities & at-home study materials 
d.​ Congregational outreach programs per Church Council  

3.​ Make masks available for those that need them 
4.​ Plan short “drive-in” events  

 
Action Plan 2 
If any of the essential core staff should test positive, follow steps 1-3. If any member of the 
congregation that has been in the building in the past 2 weeks tests positive, follow steps 2-3: 

 
1.​ Seek a substitute through the normal channels. Additional options: 

a.​ Pastor 
i.​ Substitute Pastor to join on zoom or submit recorded sermon 
ii.​ Service sharing with Community Churches 
iii.​ Utilize a recorded message from the wider UCC 

b.​ Music Staff – refer to Excel library to select & insert pre-recorded preludes, hymns & 
postludes 

2.​ Initiate contact tracing using sign-up sheets, checklists and/or photos & videos of the event 
3.​ Properly disinfect & sanitize all areas of the building that may have been in use 
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Threat and Hazard Annex 
10. Severe Thunderstorm or Tornado 
Last modified 03/07/2026 

 
Goals 
Goal #1:​ Protect all persons and property from harm 
Goal #2:​ Provide medical attention if necessary 

 
 

Action Plan 
1.​ Sheltering Points: 

a.​ Location 1 – Windowless areas (e.g. bathrooms, storage closest, interior hallways…) for 
most vulnerable 

b.​ Location 2 – Middle of rooms away from windows, crawl under tables, and/or use tables 
to block windows.   

2.​ Priorities: 
a.​ Identify the hazard & determine the need to shelter in place 

i.​ WHO: Whoever sees/receives a warning first (such as storm warning) 
ii.​ ACTION: Raise your hand or shout to get the speaker’s attention 

b.​ Move everyone to shelter on the ground floor away from windows 
i.​ WHO: Trained ERT members 
ii.​ ACTION: Move people to center of the rooms away from windows 

•​ Direct most vulnerable people to windowless areas (i.e. rest rooms, 
interior hallways, closets (without windows)) 

•​ Move the others to the center of the rooms, away from windows 
•​ Start moving tables under the windows. For the best protection, use a 

set of two tables against the wall along the areas with windows. 
•​ Additional ERT members should assist anyone with limited mobility. 

c.​ Account for all persons to determine the need for a rescue effort 
d.​ Monitor the weather radio to determine when the threat has passed. 
e.​ After the threat is over, assess if additional help is needed (such as fire rescue due to 

lightning strike or medical help due to injury). 
i.​  If anyone was injured in the storm and needs additional assistance beyond first 

aid, call 911 to request medical assistance. 
ii.​ If a lightning strike hits the building during the storm, as soon as it is safe to do so, 

assess if fire rescue services are needed. 
•​ WHO: Usher taking head count on Sunday OR leader of any smaller 

gathering 
•​ ACTION: Call 911; activate & guide First Responders (Fire, Police, 

Ambulance) 
And 
iii.​WHO: First trained ERT members 
iv.​ACTION: ERT members work to maintain order & calm, take note of anyone that 

chooses to leave the scene if possible 
f.​ Provide First Aid or any necessary care to any injured 

i.​ WHO: Certified medical professionals or trained ERT members 
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ii.​ ACTION: Use supplies in First Aid kit to provide care as needed;  
•​ Document name and age of person being treated, symptoms and 

actions taken 
g.​ Release participants 

i.​ WHO: Usher taking head count on Sunday OR leader of any smaller gathering 
ii.​ ACTION: If no emergency services were required, release after assessing that it 

is safe. If emergency services are required, release when advised by 911 that it 
is safe to leave 

h.​ Secure building if needed 
i.​ WHO: The person that opened the building for the service/gathering 
ii.​ ACTION: Close and lock the building or take action as directed by First 

Responders 
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APPENDIX A 

 
SUCC Emergency Planning Committee - Risk Assessment Table 

Revised 2/14/2026 

Pri # Hazard Magnitude Warning Duration Probability 
Risk 

Priority 

Notes  (Category) (Impact) 
(Sudden

ness)  (L, M, H) 
Weighted 

Score 

1 Fire 4 4 1 H 12  

2 Medical Emergency 3 4 1 H 11  

3 Earthquake 4 4 2 L 11  

4 ICE Activity 3 3 2 M 10  

5 Disrupter / Protestor 3 4 1 M 10  

6 Bomb Threat 3 4 2 L 10  

7 Active Shooter 4 4 1 L 10  

 Loss of Electricity 3 2 3 H 9 Generator hookup required 

8 Winter Storm 2 2 2 M 7  

9 Pandemic / Flu 1 1 4 L 7  

10 
Severe Thunderstorm 
or Tornado 3 2 1 L 7  
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APPENDIX B 

Emergency Equipment Maintenance Schedule 
 
Equipment Action Periodicity Date Completed 

AED Inspection 
Monthly             

             

Emergency 
Kit 

Inspect 
and 
Resupply 

Annually 
and after 
each use             

Fire 
Extinguisher 

Serviced Annually             

Inspection 
Monthly             

             

First Aid Kit 
Inspect 
and 
Resupply 

Annually 
and after 
each use             

Motion 
Detector Inspection 

Monthly             

             

Security 
Camera Inspection 

Monthly             

             

Smoke 
Detectors 

Replace 
Batteries 
and Test Annually             

Weatherband 
Radio 

Check 
Batteries Annually             

Wheel Chair Inspection Annually             
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APPENDIX C 

SUCC Pandemic Guideline Checklist 

This is a Checklist to help keep all that use this space healthy. Please adhere to it. 
General Guidelines: 

□​ Wear a mask that covers both nose and mouth at all times. 
□​ Wash hands frequently. 
□​ Wash areas before use with supplied disinfectant spray. This includes 

restrooms, light switches, door handles, etc. 
□​ Wash areas after use with supplied disinfectant spray. This includes restrooms, 

light switches, door handles, etc. 
□​ Maintain social distance (6 tiles = 6 feet) 

 
Guidelines for use of Kitchen: 

□​ Any surface touched should be cleaned before and after use. 
□​ It is recommended that food and tableware be supplied by participants. 

Any dishes used should be washed before and after use. A limited supply of 
disposable tableware is available. 

□​ Garbage in. Garbage out. 
□​ Use of any equipment or appliance requires cleaning before and after use. 

 
Guidelines for use of Fellowship Halls:  
Note: Tables and chairs are currently spaced safely. You may move furniture, but 
please return to 6’ placement. 

□​ Wipe off all hard surfaces before and after use. 
(Cleaning products are available on kitchen 
counter). 

□​ To use water bottle, touch dispenser with a clean tissue. 

 
All groups should contact the church office to schedule their gathering. A leader will 
complete this checklist and record attendance on the back, with date and names of 
participants. 
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Reservation for use of SUCC Church Fellowship Halls 
 

Requested by: 
 
 

 
Requested Room: 

 
 

 
Requested date:                                                Approved date: 

 
 

 
Name of Group/event: 

 
 

 
Participants: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
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APPENDIX D 

SUCC After Action Report 

Date: ​ Event/Incident: ​  

Incident Commander / Member in Charge:​  

Start Time:​ End Time:​ Total Duration:​  

Was the Emergency Operations Plan (EOP) or training documentation for this event/incident 
complete/adequate? If not, what was needed? 

 

 

 

 

What should we START doing, STOP doing or CONTINUE doing for future events/incidents? 

 

 

 

 

Was there adequate staffing for the Event/Incident: 

 

Were there any Emergency Response Team (ERT) or responder injuries or incidents? 
 

Was any church equipment damaged, lost, broken or used that needs to be repaired or replaced? 
 

Was any equipment needed that was not available? 

 

Additional notes: 
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